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Who's In The Room

Please sign in at: . . .
https:.//docs.google.com/spreadsheets/d/12lzbDEEyEaFSJKbRrDR8N60717_jIrOAZaOhEfDS3gA/edit?usp=sharing

(It will be shared in the chat)
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https://docs.google.com/spreadsheets/d/12lzbDEEyEaFSJKbRrDR8N6o7l7_jIrOAZaOhEfDS3gA/edit?usp=sharing
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Welcome and Purpose

Geeta Loach-Jacobson

Coordination Team Co-Chair

Outreach and Community
Programming, Director

Palm Beach County Youth
Services Department

Growing Brighter Fuitures
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Marsha Guthrie

Coordination Team Co-Chair

Community Planning and
Partnership Lead

Children’s Services Council

Annual meeting serves to
inform/engage/plan with key
champions, coalitions, champions and
young people about the work of B-22

Affords the opportunity to scan the
landscape of work occurring in PBC in
an effort to lift-up and align efforts

Provides a dedicated time to network
to ensure families, youth, residents
and key local partners remain engaged
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Mindful Moment

Presenter:
Knellee Bisram,

Prime Time Palm Beach County
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Welcome & Purpose
Mindful Moment
Birth to 22 Accomplishments
Birth to 22 - In Action
Breakout Session - Round 1
Team Report Out
Future Leaders
Breakout Session - Round 2
Team Report Out
2022 Priorities and Next Steps

Closing




Birth to 22
Accomplishments

Presenters:
Lisa Williams-Taylor, Children’s Services Council
Tammy K. Fields, Youth Services Department
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The Robert Wood Johnson Foundation is the nation’s
largest philanthropy dedicated solely to health. They
seek to improve health and health care of all Americans.
In recent years they have placed a strong emphasis on
the social determinants of health.

The Culture of Health Prize started in 2013 and
recognizes communities working at the forefront of
advancing health, opportunity, and equity for all. It is a
collaboration with the University of Wisconsin’s
Population Health Institute. The prize honors
communities — urban, rural, tribal, large or small — that
are beacons of hope and progress for healthier people,
families and places.
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e Fall 2020 — nearly 200
communities submitted

Phase 1 application
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e Dec. 2020-21
communities invited to

move to Phase 2

e Spring 2021 — 9 Finalists
selected
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Past Culture of Health Prize
Winners

' v

Shoalwater Bay 9 Spokane County, WA
Indian Tribe Waaswaaganing Anishinaabeg
Manistique, M| M hester. NH
Columbia Gorge Region, 9 REIFISREES
OR & WA Mi ) MNQ Lawrence, MA
inneapots, Algoma, WI I~ Everett, MA
Menominee Nation Chelsea, MA
Klamath County, OR @ Cambridge, MA
9 Seneca Nation of Indians Fall River. MA
SanPabiaiGA Giearo, 1L Garre tGour MDQ Bridgeport, CT 2021 Prize Finalists
Lake County, CO = Bronx, NY
Gonzales, CA 9 : 9 Louisville, KY Richmond, VA Anne Arundel County, Md.
Santa Cruz County, CA Kansas/Gity, MO 9

9 24:1 Community, MO | Williamson, WV Bastrop County, Texas

9 9 Allen County, KS g, c0mie County, NC%V Durham Gounty, NG Freehold Borough, N.J.

Santa Monica, CA Taos Pueblo Greenville County, SC Green Bay, Wis.

Spartanburg County, SC

Howard County, Md.

chksburg, MS Palm Beach County, Fla.

Rocky Mount, N.C.

San Antonio, TX
Eatonville, FL
9 QNew Orleans, LA

; - QBroward County, FL
anka, AK Brownsville, TX :

Salinas, Calif.

9 Thunder Valley Community-
Miami-Dade Gounty, FL Oglala Lakota Nation (Oceti
Sakowin Territory)

pbcbirthto22.com




Selection Criteria

The Prize recognizes whole communities. Applicants must think beyond their own individual
organizations and initiatives to what has been accomplished across the community.

Committing to Sustainable

Defining Health in the -rrl' Systems Changes and Policy-
Broadest Possible Terms Ve Oriented, Long-Term
Solutions

Creating Conditions that .. .
g Maximizing the Collective

ive E Fai
Eﬁ Give veryone.a air and :e\ Power of Leaders, Partners,
wV Just Opportunity to Reach 0-0 and Community Members
Their Best Possible Health v
a Securing and Making the I Measuring and Sharing
Most of Available Resources Il Progress and Results

)

o

pbcbirthto22.com . .
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A Unique Collaborative Community

e Community Health Improvement Plan (CHIP)
* Healthier Together

e Birth to 22

e Ten collective impact initiatives

* Trauma Sensitive Community Action Team

* Get Your Green On

@%AB(@IOH
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Achievement 1: Equity at the Core

Creating Conditions that Committing to Sustainable
‘ﬂ Give Everyone a Fair and _|-|'r Systems Changes and
kw** Just Opportunity to Reach Ve Policy-Oriented, Long-Term

Their Best Possible Health Solutions

e Racial Equity Institute Training, Organizing Against Racism and Undoing Racism

* Six nonprofit CEOs and government leaders co-signing a “Commitment to Race
Equity”

e Palm Beach County’s Community Services Department joining the national
Government Alliance on Race and Equity on behalf of the Birth to 22 Alliance

* Mini-grants
e Digital Inclusion Project
* Florida Atlantic University’s School of Medicine health equity curriculum

e Reducing the county’s Black infant mortality rate

pbcbirthto22.com . .
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Achievement 2: Resident Leadership

* Shifting power dynamics to a shared leadership
approach

e Healthier Lake Worth Beach

e Healthier Delray Beach

e COVID-19 response
[e? Defining Health in the

Broadest Possible Terms

o Maximizing the Collective
er_\e Power of Leaders, Partners,
and Community Members

-
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Achievement 3: Strengthen
Belonging and Civic Muscle

Creating Conditions that
Give Everyone a Fair and a Securing and Making the

JE
"‘ Just Opportunity to Reach Most of Available Resources
Their Best Possible Health

BeWellPBC

ReThink Health

Future Leaders United for Change

Community Conversations to create Youth Master Plan

Belonging & Civic Muscle: The special capacities of people and institutions that
convey to all a sense of being part of a community (belonging) and having power
(civic muscle) to influence the policies, practices, and programs that shape the world.
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Achievement 4: Focus on Youth
and Accountability for Success

 Birth to 22/Youth Master Plan Committing to Sustainable
-rrl' Systems Changes and
e Creation of Youth Services Department 7 :°:l°t\_'-0"ented: Long-Term
olutions

Future Leaders United for Change

Children’s Services Council

I Measuring and Sharing
I I' Progress and Results

School District of Palm Beach County

Trauma informed care

Annual Indicators of Child, Family and Community Risk, Well-Being and Access
to Supports

pbcbirthto22.com . .




How We Presented “ o Birth
Palm Beach County = 022

United For Brighter Futures

“The four achievements demonstrate how multiple county
sectors have come together to innovatively address root
causes of behavioral health through the social determinants
of health with racial equity at the core.

Strategically linking racial equity to the very beginning of life
through reducing infant mortality rates; continuing the thread
through youth and education to improve graduation rates,
recognize trauma, and reduce violence; and driving solutions
and policy through encompassing stewardship, resident
leadership, belonging and civic muscle are changing systems
and power dynamics for the long-term.”

pbcbirthto22.com . .



CoH PBC Video

THE ROBEIRT WOoD
ATHMNEON FOURNDATICN

CULTURE

OF HEALTH



https://youtu.be/8vWjpjQSCis

Palm Beach County

Culture of
Health Prize
Winner!



https://dragonartz.wordpress.com/2009/05/17/celebration-frame-vector/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Birth to 22 Timeline 2021

March 2021
January 2021 * Created an SEL Community May 2021 July 2021 September 2021 November 2021
e Established Future Resources page s Get Your Green on Campaign e Summer Learning Week 2021 » Engaged over 2,000 community e PBCSD submits
Leaders United for Brigaget| thievoikss of & GARE Membership Meeting = 7% Annual Super Summer members in the work of Securing Our  certification
Change co- Eiffiive FEsHsE iladtee. Advancing the Mission Workshop ~ Spelling Bee Future Initiative through webinars, application for
leadership of Inaugural Cohort ® Advancing the Mission sirililstions. Boak b and e s, Behavioral Health
Prime Time Palm Change, Youthand Young | o1 g prime Time PBC virtual Workshop ' S i Curriculum to Florida
Beach County and Adults in Community Afterschool Symposium s Hosted a SEL Summer W isuppaned n.eellrly 200:Families witly Certification Board
Youth Services Conversations » SOFI presented at the Florida Institute: Leveraging SEL for tools on their journey to self- * COVID-19 Funding
Department staff o Safetyand Justice Association of Community Action  Equity & Inclusion with sufficiency including vocational Coalition have
& Girls Coordinating Mentoring subcommiittee Agencies annual conference national presenters and training, rental assistance, saving provided over 54
CK.]UI'].CH _ metrbecs patticipated ina UW Heart of the Matter — featured _spe_akers _ matches, and mentoring million (Jan to Nov
e Distribution of OGN DA 66 Conversation on Mental Health * 28 organizations committed & Partnered with SDPBC on Student 2021)
Fguwasr[:::;r)s tominess-the inpotansa to participating in ATM Mental Health conference

o Inaugural Learning Cohort
of mentoring in PBC

October 2021 :
April 2021 June 2021 August 2021 o RWIF CoH Prize Palm Health ~_Deécember 2021
February 2021 ® Provided safe space and * Compass Community ® GCC Network Analysis Train the Brain Month ¢ 2021 Birth t_° 22~ Task
* Virtual Community Conversations held support for Future Leaders, Center ribbon cutting Survey s Restorative Justice — Making Force Meeting
representing all Birth to 22 Action Teen Advisory Council, and and grand opening for  ® Backto School Safety on It Right initiative launched ~ * Advancing the Mission
Teams through the month youth to virtually witness and new partnership with Channel 20 s PBC approved the funding of Workshop
process the verdict of historic CAN Community Health e Creation of the School the Enhanced Mentoring
case (State of Minnesota v. * Establishment of Girls Justice Partnership Initiative
Derek Michael Chauvin) Voice Taskforce Virtual Subcommittee e Advancing the Mission
® Restorative Justice Training. Space Meetings Workshop
e COVID-19 Funders Coalition e COVID-19 Funders e Enhanced Mentor
provided funding for Coalition raised 5433 Engagement Program tri-
Community Help Workers. Thousand for the Help party agreement with PBC
the Helpers Initiative YSD, CSC and United Way of
FBC

* 52 organizations signed the
B-22 Racial Equity Pledge
Creation of Legislative
Priorities
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Round 1: Break Out Session

Select one session from the options below and click on
the corresponding breakout room in zoom:

Room #1: Education to Employment Pathways for Disconnected Youth
Room #2: Girls Coordinating Council

Room #3: Strengthening Quality Out of School Time

Room #4: Ensuring Safety & Justice

Room #5: Becoming a Trauma Sensitive Community

Room #6: Birth to 22: Building Pathways to Success

pbcbirthto22.com . .
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Future Leaders B
ﬁ‘” Birth

United for Change 022
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United ?or Emghfer Fuitures

\u -
Bryan Cardoso
Youth Co-Facilitator

Lillian Khana -
Youth Co -Facilitator

T~

Ike Powell
Co-Chair

: - i
Andrea Hurtado Anton Spalding
Co-Chair Co-Chair

) Check Out the o ey
e _Xi4FYOUTH

Highlights

pbcbirthto22.com . .



https://www.youtube.com/watch?v=qHvuonY5Zc8
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Round 2: Break Out Sessions

Select one session from the options below and click on
the corresponding breakout room # in zoom:

Room # 7: Achieve Success in Higher Education
Room #8: Economic Access

Room #9: Social Emotional Learning

Room #10: Access to Health & Wellness

Room #11: Racial Equity

pbcbirthto22.com . .
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Birth to 22:
2022 Priority Focus

Presenters: Marsha Guthrie & Rachel Mondesir




2021 Priorities

¢ Focus on aligning policies and institutional practices in
2021 by continuing to anchor racial equity as a core value

** Infuse parenting and role model strategies across all B22
Action Teams

** Expand cross action teamwork. Increase collaborations and
plan for mutual achievement of our goals

** Transition B22 from a management paradigm to a
movement building paradigm as a principle of Collective

Impact 3.0
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Proposed 2022 B-22 Alliance
Priorities
** Increased Marketing and Communication

+»» Strengthen equity centered practices and advocacy for racial equity in the
community

¢ Planning for Youth Master Plan and Youth Survey refresh

+* Sustained Engagement—increase meaningful connections with parents, youth
and community
O Relaunch Parenting Supports & Role Models Action Team
0 Broaden reach and strength of Future Leaders and Girls Coordinating Council

+» Strategic Partnering—examine and align work of B-22 with other community
initiatives and coalitions
0 Operationalize efforts to build/sustain a Culture Health
0 Greater alignment and movement building with other collective impact initiatives

pbcbirthto22.com
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Proposed 2022 Action Team
Priorities

Achieve Success In Higher Education: Finalize transition to Palm
Beach State College; Reignite workgroups to accomplish
workgroup objectives

Access to Health and Wellness: Compile a resource guide to

identify insurance assistance and safe spaces for youth in PBC

Becoming a Trauma Sensitive Community: Increase participation

in Get Your Green On; Expand reach to law enforcement, first
responders and non-English speaking community members

Economic Access: Increasing agency participation in Notice of

Funding Opportunity (NOFO) process

Engagement Team: Host Community Conversations; strengthen

and expand Communication Subcommittee; develop centralized
data platform

pbcbirthto22.com




Proposed 2022 Action Team
Priorities

Education to Employment Pathways for Disconnected Youth:

Identify and align databases to access resources
Ensuring Safety and Justice: Implementation of Enhanced

Mentoring Initiative in PBC; Publication of a pro-social resource
directory for target population; Production of a Safety and Justice
infographic

Future Leaders: Develop and implement outreach strategies to

connect with youth and sustain youth engagement
Girls Coordinating Council: Strengthening GCC Network and

completing second network analysis survey; hosting an event to
highlight findings from network analysis survey and Girls Voice Task
force members

pbcbirthto22.com . .
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Proposed 2022 Action Team
Priorities

e Racial Equity: Continue supporting Advancing the Mission’s
Learning Cohorts to implement proven practices and replicate

success, changing the norm of what is expected and possible to
advance racial equity in Palm Beach County.

e Social Emotional Learning: Build SEL capacity among youth
serving organizations, youth/teen leaders and families; scale SEL
practices and competencies in the school day and out-of-school
time setting community-wide and educate national and local
stakeholders in the field on best practices

e Strengthening Out of School Time: Reactivating the OST team;
Integrating the changes and adjustments made over the last year
into the current and future group objectives; Redefining the
team’s objectives and move toward implementation

pbcbirthto22.com
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2022 Next Steps

Usde Tlask Force feedback to affirm 2022 priorities and share
widely

Increase the number of partners that have taken the B-22
Partner PIedge: http://pbcbirthto22.com/pdf/Birth to 22 Pledge Form.pdf

Increase the number of partners that have signed B-22’s Racial
Equity Pledge:

https://survey.pbcgov.com/s3/YS-Birth-to-22-Advancing-The-Mission-Racial-Equity-Pledge

Increase accessibility and presence of B22 with community and
stakeholders

Strengthen communication strategy to engage and educate:
Website

Community Conversations

Events (virtual and in-person)

Partner Engagement

DN NN

pbcbirthto22.com . .



http://pbcbirthto22.com/pdf/Birth_to_22_Pledge_Form.pdf
https://survey.pbcgov.com/s3/YS-Birth-to-22-Advancing-The-Mission-Racial-Equity-Pledge

/

2 Evaluate & Connect
%@ 2

Launch ZOOM Poll:

Connection Card:
https://pbcgov.maps.arcgis.com/apps/GeoForm/index.html?ap
pid=d24b381e69714af4a8da7d409797d262



https://pbcgov.maps.arcgis.com/apps/GeoForm/index.html?appid=d24b381e69714af4a8da7d409797d262
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www.pbcbirthto22.com

pbc-birth22@pbcgov.org
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